
 

 

 

 

 

 

 

 

 

 

 

http://www.youth-goals.eu/


 



 



 



 



 



 



 



 



 



 



 



 

http://www.youth-goals.eu/
mailto:office@jugenddialog.at


Regional and Local 
implementation of the 

EU Youth Dialogue



The EU Youth Dialogue

● EU-wide participation process

● Work-cycles of 18 months 

● EU Youth Strategy

The EU Youth Goals have been developed within the 

process of the EU Youth Dialogue.



Local and Regional implementation

● Members of 18 different National Working Groups 

have provided information on their local and regional 

implementation

○ Consultation (online and F2F)

○ Workshops 

○ Dialogue Events



Success Factors

● Communication

○ Ensure coherent and ongoing communication 

flow from the European to the National level

○ Youth Goals

● Translation

○ Into the different national realities



Success Factors
● Timing

● Transparency

○ What is the outcome?

○ How is the cycle shaped?

● On site

○ Use existing structures

● Cohesive implementation

○ Learnings from previous cycles



Case Studies
● Germany

● Portugal

● Cyprus











Connecting the dots



PORTUGUESE NATIONAL YOUTH COUNCIL 
 

Platform of national youth organizations
National Coordinator of the EU Youth 
Dialogue 



MEMBERS OF THE NWG 

NYC - Coordinator
Cabinet Secretary of State Youth and Sports
Portuguese Youth and Sports Institute
Portuguese NA 
Regional Directorate for Youth - Azores
Regional Directorate for Youth -  Madeira
DYPALL Network



CHALLENGES 
 

Detachement of local and european youth 
policies;
Lack of engagement of decision makers at 
different levels;
Poor implementation of recommendations;



Synergies 
Synergies 
Synergies

Connect processes 
Promote multi-level cooperation
Encourage paralell processes to increase 
impact



EU Youth Dialogue 
Approach 

- Online consultation; 
- Face-to face meetings through 
municipalities:  

geographical criteria:local/regional
specific-groups criteria



Main goals : Municipalities

Promote mechanisms of youth participation at local level;
Raise awareness of local authorities on quality youth 
policy;
Raise awareness regarding national and european 
policies;
Find opportunities for further cooperation;
Increase and improve implementation of 
recommendations;

 Young people



Main goals: young people

Increase number and diversity of young people consulted 
and involved in the process;
Engagement of young people with local authorities;
Capacity building of young people on participation 
through non-formal education;
Promote national and european   education, mobility and 
volunteering opportunities;

 Young people



How?

- Implementation guide with 3 models 
of participation: 
 1/2 day consultation session

1 day consultation session with cafe dialogue with local decision 
maker
1 day consultation session +  follow-up at regional level

- Regional youth meetings



Impact

Development of Gaia Youth Plan: http://www.cm- 
gaia.pt/fotos/editor2/juventude/pmjgaia.pdf;
National Youth Meeting 2018 in Cascais - European Youth 
Capital: shorturl.at/aqMR1;
Training on quality youth policy, monitoring and 
evaluation of youth policies;

 Young people

http://www.cm-gaia.pt/fotos/editor2/juventude/pmjgaia.pdf


Youth Goals - Opportunities

Alignement of National Youth Policy with EU Youth 
Strategy  Young people

National/european

Alignement of local youth plans with 
national and european strategies 
Comprehensive communication
Monitoring and evaluation mechanism;

European/ National/Local



Youth Ambassadors 
Team

• When the YA team was set up and why?

• 2012 (need to spread the idea of SD 
among youngsters, not just in-between 
the NWG)

• What was the procedure followed for 
choosing the persons?

• Open-call, with specific characteristics 
(eg. Age, profile, ambitions, motivations) 
 then interviews,  then choosing

• How many persons have been involved since 
then? 

• 50 persons

MORE INFO: www.sdcyprus.eu

http://www.sdcyprus.eu/


Youth Ambassadors 
Team

•15 youngsters coming from different fields 

(youth workers, lawyers, workers, teachers, 

etc.).

• Divided to groups of three (5 persons each)

•Consultation team, Promotional Team and 

Evaluation Team 

MORE INFO: www.sdcyprus.eu

http://www.sdcyprus.eu/


Youth Ambassadors 
Team

• New Team for each cycle, but the 5 out of 
the 15 are the same to be the linking 
persons to the others (not always) 

• Meetings: 

• Welcoming meeting

• Before Conferences 

• For consultations

• Follow-up and Closing Cycle

• Engine of SD, multipliers of the knowledge 
around SD process, make the consultation 
period run easilyMORE INFO: www.sdcyprus.eu

http://www.sdcyprus.eu/


Youth Ambassadors 
Team

good practices: 
•Divided to groups of three

•Their own logo

•Using their background or their field in order
to multiply the youngsters involved around SD

•To motivate them we created like a toolbox (a
backpack with pens, sd leaflets, pads, usb with
all the necessary material they need to know
about SD, pins, info cubes), also sweaters t-
shirts!

•Some of them they took the initiative and
made some consultations with their local
youth clubs

MORE INFO: www.sdcyprus.eu

http://www.sdcyprus.eu/


Youth Ambassadors 
Team

• Future plans of YA team

>New call

>Empower them more

>More active role in the whole process 
of SD (NWG)

>New team of YA be composed by 
people belong to minorities or in social 
groups with less opportunities 

>Raise awareness around people with 
disabilities or youngsters with less 
opportunities 

MORE INFO: www.sdcyprus.eu

http://www.sdcyprus.eu/


Youth Ambassadors 
Team

• Weaknesses of the YA team?

>Engagement through the whole process 

>Initiatives 

• New ideas to empower the YA team? 
>Manual for Youth Ambassadors 

MORE INFO: www.sdcyprus.eu

http://www.sdcyprus.eu/


MORE INFO:
www.sdcyprus.eu

ppo@cyc.org.cy

| ΤEL: 00357-22878316 |

THANK YOU 

http://www.sdcyprus.eu/
mailto:ppo@cyc.org.cy
http://www.sdcyprus.eu/

